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 introduction
Chairman’s

Welcome to the 2014 edition of your BAA Focus 
newsletter, in which we bring you the latest news 
from the BAA Pension Scheme and the wider  
pensions world.

Pensions has made the news again over the last year, with the 
Chancellor announcing significant changes to the way in which pension 
savings can be accessed in the 2014 Budget. The proposals are mainly 
aimed at defined contribution (DC) schemes meaning that generally 
they will not affect the operation of defined benefit (DB) schemes like 
the BAA Pension Scheme. However, we do have a small proportion of 
members that have paid Additional Voluntary Contributions into an 
investment fund that operates in a similar way to DC schemes and some 
of the changes announced might impact on how we treat those.  

Some things don’t change, however, and that includes the Scheme’s 
primary purpose – to provide you with an income in retirement. To 
help you understand how the process of retirement works, we have 
included an article about what happens when you approach your 
retirement date. We hope that this will help you at a time that can seem 
complicated and confusing. 
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introduction

The Scheme’s financial security is uppermost in the Trustee’s thoughts at 
all times, especially when we go through the regular three yearly review of 
the pension schemes finances – formally termed as an ‘Actuarial Valuation’. 
We have asked our Scheme Actuary – one of the advisers to the Trustee 
– some of the questions that may be on your mind as well, and we hope
that this helps you to understand his role in supporting the Trustee and the
importance of those regular valuations.

Finally, we have spent some time with Mike Macgregor, who will be known 
to many of you as the former Head of BAA Pensions. He is now nearly two 
years into his new role since being elected in 2012 as a Pensioner Trustee 
Director, and shares with us his thoughts on what the job entails. 

We hope you enjoy reading this issue of the newsletter. We want to make it 
as useful and informative as possible, so if there are any items that you would 
like to see covered in future issues, please do not hesitate to contact the 
Pensions helpline on 01293 604248 or email baapensions@equiniti.com

Phil Wilbraham Chairman 

On behalf of the Trustee of the BAA Pension Scheme

P Wilbraham
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The pension revolution – 
changes in the 2014 Budget

New rules announced by the Chancellor, George Osborne, in 
the 2014 Budget represent a major shake-up for the world of 
pensions and savings. Pensions can be a daunting subject, but 
it’s very important that we all understand what the increased 
choices mean so we can take advantage of the flexibility and 
avoid any pitfalls.   
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The pension revolution – 
changes in the 2014 Budget

The Government has recognised that historically restrictions on the way that 
individuals take their pension benefits may not suit everyone’s circumstances – hence 
the proposals announced in the Budget.

The first set of major changes to the system came into force on 27 March 2014 and 
allows (in certain circumstances) for small pensions savings to be taken as cash. 

The second set of changes is due to come into force from April 2015, subject to the 
outcome of Government consultation. The proposed changes include complete 
freedom regarding how defined contribution (DC) pension pots may be used, so that 
individuals may be able to take their entire pensions savings as cash (subject to some 
tax deduction). 

This second set of changes only affect DC pension pots, so the majority of Scheme 
benefits are unaffected by these changes coming in next year. Some members may, 
however, have paid Additional Voluntary Contributions into a DC pension pot or 
have pension contributions from other periods of employment saved in this way.

These changes could have a significant impact on your pension so we strongly advise 
you to consult an independent financial adviser (IFA) if you are unsure about what to 
do. If you do not have an IFA, visit www.unbiased.co.uk to find one in your area.

*As at April 2013
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Things have changed a bit since the State pension was introduced in 
1948 so it should come as no surprise that changes are being made as 
we move forward in the 21st century. 

The ageing population has meant that the State pension system has 
come under increasing strain, and this trend looks set to continue. For 
example, the Office for National Statistics (ONS) Pension Trends Report 
showed that there were 0.88 people of working age for every other 
person in the UK in 2011 compared to 0.93 in 2008. As this ratio declines, 
there will be proportionately fewer workers to support the system.

Changes to the Annual  
and Lifetime Allowances
The Annual Allowance and the Lifetime 

Allowance rates were reduced from  

6 April 2014.

The Annual Allowance (the amount of 

pension savings you can build up across all 

your pension arrangements, tax free, over one 

year) is now £40,000.

The Lifetime Allowance (the amount of 

pension savings you can build up across all 

your pension arrangements, tax free, over 

your lifetime) is now £1.25 million.

The Government introduced two new forms 

of protection for the Lifetime Allowance 

when this figure was reduced, Individual 

Protection and Fixed Protection 2014. If you 

have any questions about these protections or 

how these changes will affect you personally, 

please speak to your own financial adviser. 

For general information, please contact the 

pensions team using the details on page 23.

.
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The plans for a 21st century pension system
To try to secure a State pension that will be sustainable in the future and ensure that fewer people 
face poverty in their retirement, some changes proposed by the Government to State pension 
benefits are:

State pension age  rises to 66 by 2020; to 67 by 2026; to 68 by 2046. The Government 
is also currently reviewing plans for the State Pension Age to rise 
automatically in line with longevity, possibly through a formula linking 
pension age to average life expectancy.

Basic state pension since April 2011 this now increases by the greater of earnings, 
inflation or 2.5% rather than simply inflation as previously. There 
are also changes proposed to the ‘State Second Pension’ (previously 
the ‘State Earnings Related pension Scheme’) to become effective in 
2030.

Flat-rate pension  the Government has proposed the introduction of a single, Universal 
Flat Rate Pension of £140 per week to replace all State pensions and 
pension credit. If introduced it will be available to new pensioners 
only and, with inflation, is likely to be £155 per week by 2016, when 
it is intended to bring this in. The number of years during which 
you’ll need to pay National Insurance contributions to qualify for the 
maximum pension will be 35 for both men and women.

Some details are still to be confirmed. No doubt there will be plenty of related news items 

appearing in the media over the coming months and, of course, we will keep you informed 

of developments. If you want to keep up to date yourself, and to obtain a State pension 

forecast or statement, check out the Government website www.gov.uk.



What happens when  
I retire?

We’ve taken a look at what happens 
when your retirement approaches.

The Scheme administrators, Equiniti, have a lot of 
work to do when setting up your pension. Their 
job starts about six months before your Normal 
Retirement Date when an indicative quote of your 
pension options at your Normal Retirement Date 
will be provided. That will be based solely on the 
information that Equiniti holds for you on record 
and is intended to help you consider the choices 
that will shortly be available to you. 

About three months before your retirement, 
the Scheme administrators write to you, with a 
personal statement giving you full details of your 
options. These figures are based on your up to date 
pay details at that time. The ‘retirement pack’ you 
will receive will also contain various forms for you 
to complete, including:

•	 a	form	asking	you	to	choose	from	the	different	
options available to you at retirement, such as 
exchanging part of your pension for a tax-free 
cash sum.

•	 a	form	to	confirm	the	bank	account	you	wish	to	
have your pension paid into. 

•	 a	form	on	which	you	fill	in	details	about	any	
existing pension arrangements. This is for the 
Scheme administrator to calculate your Lifetime 
Allowance (the limit on the amount of total 
pension savings and benefits you can build 
up over your lifetime on a tax efficient basis – 
currently £1.25 million)

You’ll be asked to fill these in and send them back 
directly to the Scheme administrators, together 
with the relevant original birth and marriage 
certificates if applicable.

The Scheme administrator then sets up your 
pension ready for payment. They organise the 
information you’ve provided and process the 
options you’ve chosen, including disinvesting any 
Additional Voluntary Contribution (AVCs) and 
gather any further details they need from the 
Company or the Trustee. They arrange for your 
monthly pension payments to be set up and paid 
to you via your requested bank account. 

Your pension is due to start from the day after you 
retire. Sometimes there may be a delay if there are 
any queries which have to be confirmed with HR. 
This can be for a number of reasons, such as:

•	 your	final	‘pensionable	salary’	(used	in	
calculating your pension) can’t be calculated 
until your final month’s pay has been worked 
out by Payroll;
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So, you’re coming up to your Normal Retirement Date – usually 60, or 55 if you are a Fire 
Service member. Have you ever wondered exactly what goes on behind the scenes to set up 
your pension and make sure you get what’s due to you and your family?



What happens when  
I retire?

•	 if	you	have	paid	any	AVCs,	the	Plan	
administrators need to wait until the monies 
have been disinvested and paid to the BAA 
Pension Scheme.

Your first pension payment is normally paid on 
the first available pay date after retirement. Pay 
dates are the last working day of each month. 
Any late payments will be backdated to your 
retirement date so you receive the full amount 
that you’re entitled to.

If you have taken the option of a cash sum in 
exchange for some of your pension, that will 
normally be paid to you as soon as is practically 
possible after your retirement date, generally 
within one week of you receiving the letter giving 
details of the pension you will receive. Payment 
will be made directly into your nominated bank or 
building society account.

We do all we can to make the whole process as 
quick and painless as we can for all concerned.  
We have efficient and thorough processes in place 
to make your transition from member to pensioner 
as smooth as possible but there will be times  
when delays are unavoidable. We try to keep these 
to a minimum.

The process is a little different if you decide to 
apply for an early retirement. 

•	 If	you	joined	the	Scheme	prior	to	6	April	2006	
you retain the right to retire at age 50. If you 
joined the Scheme on or after 6 April 2006 
the earliest date you can retire is age 55. 
You’ll need to write to the Trustee via your HR 
Department to make a formal request but once 
the Trustee and the Company have given their 
consent the actual process is the same as for 
normal retirement.

•	 If	you’re	in	poor	health	and	can’t	carry	out	your	
normal duties with BAA, you can apply for 
medical retirement at any age. This has to be 
requested via HR and is dependent on medical 
advice from the Company’s occupational health 
team.

If you are a deferred member (that is, you no 
longer work for the Company) when you retire, 
the process that is followed is similar to the 
process outlined above, except that you will only 
deal with the Scheme administrators, not the 
Company’s HR department. It is important that 
you keep the Trustee updated with your contact 
details if you move house so that the Scheme 
administrators can contact you when you are close 
to retirement.

If you would like any more information 
about what happens when you get to your 
retirement, please contact the Trustee –  
see page 23 for the details.
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Did you know ..?
You can ask to exchange part of your 
pension for a cash sum when you 
retire? This is usually tax free (up to 
25% of the value of your pension, 
subject to a maximum of 25% of your 
Lifetime Allowance), and you can use 
it for anything you want – maybe to 
buy a new car, or to go on a holiday 
of a lifetime.



In the past, some employees that have chosen 
to continue to work after their NRD have been 
permitted on a discretionary basis to continue 
their membership of the ‘final salary’ pension 
scheme and build up further pension. This 
discretion is exercised by the ‘Principal Employer’ 
to the Scheme, LHR Airports Limited.

The Company is concerned about the volatility 
of the cost of providing final salary pensions 
through the Scheme and decided, from February 
2013, to withdraw that discretion. As such, 
a member’s service in the Scheme will stop 
once they reach their NRD. Six months before 
you reach your NRD, we will write to confirm 
the pension available at your NRD, should you 
choose to draw your pension. You are not 
required to start to draw your pension at that 
time and you may decide to defer your pension 
until you actually give up working (in which case 
interest will be added until the actual payment 
date). The decision whether to start to receive 
your pension once you reach your NRD or later 
(or indeed earlier) is up to you. 

With effect from the 1st of the month following 
your NRD, you will join the BAA Defined 
Contributions Pension Plan (the Plan), which is 
operated in partnership with Fidelity. Details of 
the Plan can be found in the ‘HR’ section of The 
Hub within the ‘Pay, Benefits and Recognition’ 
section. To ensure that we comply with our 
‘Workplace Pensions’ requirement, the Company 
will automatically enrol you in the Plan on the 
1st of the month following your NRD. You will 
be placed into the Plan on the ‘standard’ rate of 
a 5% contribution from you and 10% payable 
from the Company. You will have a choice of 
either increasing or decreasing contributions, or 
leaving the Plan, as set out in the information on 
The Hub. 
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Each member has a Normal Retirement Date (NRD) which is your 60th birthday (staff 
members) or 55th birthday (fire service members).

Your retirement age –  
a reminder
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Your retirement age –  
a reminder
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Shift credits
This is quick summary of how your Shift Credits work in the Scheme. 

What are Shift Credits?
Shift Credits are awarded to individuals who receive Shift 
Pay in addition to a Basic Salary.

How are your Shift Credits calculated?
The basis used to calculate your Shift Credits is set out in 
the Scheme Trust Deed and Rules. It is built up monthly in 
line with the pay that you receive and can be summarised 
as follows:

•  For pre-1 April 1991 members

 Monthly Shift Credits = Annual Shift Pay / Annual Basic 
Salary (as at relevant month and year) x days in year (to 
obtain annual value in days) / 12 (to obtain Shift Credit 
accrued for relevant month)

•  For post-1 April 1991 members

 Monthly Shift Credits = Annual Shift Pay / Annual Basic 
Salary minus the Lower Earnings Limit (as at relevant 
month and year) x days in year (to obtain annual value 
in days) / 12 (to obtain Shift Credit accrued for relevant 
month)



The formal valuation of the Scheme as at 30 September 2013 is 
now under way, and we caught up with the Scheme Actuary,  
Chris Sheppard of Mercer Limited, to find out a bit more about 
what’s behind the numbers.
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Valuing your Scheme

Chris, you’re the Scheme 
Actuary. What does this mean, 
and what qualifies you for the 
job?
As the Scheme Actuary, my job is to review and 
advise the Trustee on the finances of the Scheme. 
In order to carry out my role I first needed to 
become a Fellow of the Institute and Faculty of 
Actuaries through passing a series of exams, 
much like an accountant. I then need to comply 
with the regulations put in place by the Faculty 
and Institute, including undertaking at least 30 
hours of Continued Professional Development 
each year.

On top of this, my experience working in the 
pension industry for the past 30 years means that 
I am able to advise the Trustee on a wide range of 
issues relating to the Scheme and how it operates. 
Being Scheme Actuary I also have certain statutory 
duties relating to the governance of the Scheme 
and duties to inform the Pensions Regulator 
should I have any significant concern about any 
aspect of how the Scheme is run.

My key roles in relation to the Scheme’s 
governance include carrying out formal Scheme 
valuations, regularly reviewing the Scheme’s 
liabilities and assets and helping ensure that the 
Scheme has sufficient funds so that it can provide 
benefits in accordance with the Scheme’s Trust 
Deed and Rules.

. 

What is the purpose of the 
Scheme valuation?
A formal actuarial valuation is carried out 
once every three years and provides an 
accurate picture of the Scheme’s finances 
based on up-to-date Scheme membership 
information. The current valuation is being 
carried out as at 30 September 2013.

The valuation provides an opportunity for 
the Trustee to review its funding principles 
and to negotiate the level of contributions 
needed with the Company to ensure it has 
sufficient funds to pay the benefits to which 
members are entitled.

What does the Scheme’s formal 
valuation involve, and why does 
it take so long? 
The valuation is a complex process involving 
placing a value on the cost of paying 
members’ benefits in the future (the 
liabilities) and comparing this to the value of 
the money already built up in the Scheme 
(the assets).

To calculate the liabilities we first need to 
agree a set of assumptions with the Trustee 
and the Company. These assumptions 
allow us to estimate the level of future 
benefit payments; for example the rate of 
future inflation determines how a pension 
will increase each year in the future. It is 
important to note that this estimate of the 
cost does not ultimately affect the level of 
benefits that are paid to members. 
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Valuing your Scheme

Having established the assets and liabilities 
we then discuss with the Company the 
level of contributions that will be made to 
cover the cost of benefits that are still being 
earned in the Scheme, and the contributions 
needed for any shortfall in the assets to be 
made up so that in the future the assets will 
equal the liabilities.

Each step in this process, whether that 
is calculating the liabilities, agreeing 
assumptions or negotiating contributions can 
be complex and take several months. 

If the valuation is so important, 
why do you only carry out one 
every three years?
Legislation dictates that we must carry out 
a formal valuation at least once every three 
years. In addition we carry out thorough 
annual checks on the financial position 
of the Scheme to understand whether 
the assets and liabilities are moving as we 
expect.

I also discuss changes in the financial 
position of the Scheme in the intermediate 
months with the Trustee at their quarterly 
meetings and produce approximate updates 
of the financial position of the Scheme on a 
monthly basis.

The Trustee is able to call for formal 
valuations more frequently than every three 
years if they wish, for example if they have 
significant concerns about the Scheme’s 
finances.

How do you predict what will 
happen in the future?
Unfortunately, predicting the level of pension 
that will be paid to each member in the 
future is not an exact science. We analyse 
past experience of the Scheme membership 
and national statistics to help come up 
with a set of assumptions that we apply to 
estimate the pensions that will be paid in the 
future.

A key assumption is the estimated growth 
rate of the assets of the Scheme. We 
analyse past experience of asset classes and 
work with specialist investment advisers to 
determine suitable, long term, assumptions 
for how we estimate that the assets will 
grow in the future.

The Trustee and I work with the Company 
to understand how Scheme-specific 
assumptions (i.e. those that are heavily 
dependent on the specific membership of 
the Scheme, for example the level of pension 
increases), should relate to recent history and 
how likely this experience is to be repeated 
in the future.

Continued on next page →
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Valuing your Scheme
continued

What input do you get from the 
Trustee and the Company? Are 
there any other parties involved?
In order to complete a valuation we need 
current membership data that is provided to 
us by the administrators, Equiniti Paymaster, 
on behalf of the Trustee. The Company 
is instrumental in ensuring that Equiniti 
Paymaster holds accurate member data 
which means that our estimate of the cost of 
paying members’ benefits in the future is as 
accurate as possible.

The Trustee sets an investment strategy, in 
conjunction with their investment advisers, 
that we use to estimate the expected future 
growth of the Scheme assets.

In addition, as set out above, both the 
Trustee and Company are instrumental in 
agreeing a set of assumptions and agreeing 
the level of contributions that will be paid 
into the Scheme in the future.

Finally, at the end of the process, the Trustee, 
the Company and I agree and sign a set 
of certificates, formalising the agreements 
reached.

Has anything happened that 
could make this valuation quite 
different from the last valuation 
you did back in 2010?
Each time we carry out a valuation we 
consider the unique situation that we are in 
at that time. 

Since 2010, the Company has sold 
Edinburgh and Stansted airports and as a 
result we hold fewer assets, and have lower 
liabilities. The economic situation has also 
changed since 2010 and these factors will all 
be incorporated into the valuation process.

What do you think are the 
important things affecting the 
Scheme’s financial health?
The Scheme’s financial health is determined 
by the difference between the assets and the 
liabilities. However, as I touched on before, 
the liabilities are only an estimate of the cost 
of providing the pension payments made 
in the future. Ultimately the benefits will 
cost what they will cost, irrespective of the 
assumptions that we adopt for the valuation.

That being said, the value of the liabilities 
is driven by three key assumptions: the 
estimated future growth rate of the assets, 
the expected future levels of inflation and 
life expectancies.

As you may expect, asset values are affected 
by a wide range of factors such as general 
economic conditions, the performance of 
the stock market and the Government’s 
quantitative easing programme.

When will I get my next 
Summary Funding Statement?
The Summary Funding Statement issued last 
year included details of the annual funding 
update as at 30 September 2012. The next 
Statement will include details of the formal 
valuation as at 30 September 2013 and so 
will not be issued until that valuation has 
been agreed by the Trustee and the Company, 
which we expect to be in late 2014.
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Valuing your Scheme
continued

In the Summer 2013 issue of Focus we confirmed that the sale of Stansted 
Airport to the Manchester Airports Group (MAG), which also owns Manchester, 
East Midlands and Bournemouth airports, was completed at the end of  
February 2013. 

Some members of the BAA Pension Scheme who worked at Stansted airport 
and were in Pensionable Service in the Scheme at the time of the sale chose to 
have their pension benefits transferred to a pension scheme run by MAG, with 
their existing terms preserved.

Deferred members (former employees) and pensioners of the BAA Pension 
Scheme will not be affected by either sale.

Update on  
the sale of 
Stansted airport



Facts and figures

The next two pages contain facts and figures about your Scheme, including 
the income and expenditure for the Scheme in the year to 30 September 2013 
and the latest membership figures taken from the annual report and accounts.  

If you want to see a copy of the full annual report and accounts, please call the Scheme 
administrators, Equiniti, on 01293 604248.   

Key facts as at 30 September 2013 

Active members 4,887 = 26.5%

Pensioners  8,509 = 46.1%

Deferred members 5,055 = 27.4%
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Facts and figures

A R R I V A L S

D E P A R T U R E S

W H A T  I T ’ S  A L L  W O R T H  

Arrivals £000’s

Contributions from members  £8,787

Contributions from Company* £134,320

Transfers in £733

Investment income £35,533

Total £179,373

Total (£205,460)

Departures £000’s

Pensions (£78,866)

Payments for leavers (£2,685)

Lump sums (on retirement or death) (£12,503)

What it’s all worth  £000’s

Income – expenditure (£26,087)

Value of Scheme assets as at 30 September 2012 £2,670,920

Change in market value of assets £193,153

Value of Scheme assets as at 30 September 2013 £2,837,986

Group transfer out** (£103,016)

Administration expenses and fees (£8,390)

Key facts as at 30 September 2013 
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*Includes a payment following the sale of Stansted Airport Ltd in respect of former Stansted employees.

** Pension liabilities transferred to new pension scheme established for transferring Stansted Airport Ltd employees.



What are your expectations for the investment markets for the rest of 2013?
Following very strong markets in the first part of 2013 we expect any further growth this year to be more muted. This is because fundamentally, there are still a number of issues for governments to resolve in the global economy, 
including very high government debt levels.

We remain cautious about Europe, as it still looks very weak and prospects for UK growth are lacklustre in the shorter term. More positively, the US does appear to be achieving enough momentum to sustain growth and many 
emerging economies are also building on solid foundations. We remain very watchful of several influential factors – the growth of the Chinese economy, global oil prices and political tensions in particular – which could all provide 
positive or negative market surprises as 2013 progresses. It is important that the Scheme continues to hold a diverse range of investments to provide stable returns compared to the change in the liability values.ww
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The Trustee is responsible for the investment of the Scheme’s assets. To help with this, 
there is an Investment Sub-Committee which has a remit of concentrating on the 
Scheme’s investment strategy, and the day to day management of the Scheme’s assets  
is undertaken by specialist investment managers. 

In the last accounting year, the following changes were made to drive forward the 
Trustee’s investment strategy:

• Part of the £100m reserved for 
investment in M&G’s long lease 
property portfolio has now  
been invested.

• The portfolios of cash and high quality 
bonds previously invested by Royal 
London and Wellington have now 
been re-allocated to Rogge under their 
Liability Driven Investment mandate, 
and the level of interest rate protection 

within this mandate was increased  
over the year to take advantage of 
market conditions.

• A £75m allocation to passive Emerging 
Market equities was also built up with 
State Street during the year.

The diagram below shows the investment manager structure and strategic target asset 
allocations as at 30 September 2013.

I n v e s t m e n t  m a t t e r s

Equity Credit Property
Macro 

Orientated LIBOR+*

Liability Driven 
Investment  

(incl. Cash and High 
Quality Bonds)

21% 20% 4% 9% 22% 24%

State Street BlackRock M&G
Brevan 
Howard

Rogge Rogge

Lazard BlueBay Standard Life Wellington JPMorgan

*LIBOR+ covers a range of tightly risk controlled investments, primarily in short dated debt and interest rate strategies. 
They are aiming to outperform the return on cash by c.1.5% each year.
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I n v e s t m e n t  m a t t e r s

How is the Scheme currently invested?

A number of changes have taken place since the accounting year end:

•	 In	October	2013	the	remaining	portion	of	the	£100m	allocated	to	M&G	 
was invested by the manager.

•	 In	November	2013,	Westwood	was	appointed	to	manage	around	£100m	in	an	
emerging market equity portfolio, funded from existing passive emerging market 
equities and a small portion of the Lazard equity portfolio.

•	 In	January	2014	the	Macro	Orientated	mandate	previously	held	by	Standard	Life	
was transferred to a Multi Strategy fund managed by Baring Asset Management.

•	 In	March	2014	the	Credit	mandate	managed	by	BlueBay	was	broadened	to	include	
a wider range of bond and loan types.

The pie chart below shows how the Scheme’s assets were invested at 31 March 2014.

31 March 2014

Liability Driven Investment 
(including Cash and High  
Quality Bonds) 26.3%

LIBOR+ 20.7% 

Equity 21.3% 

Credit 19.2%

Property 3.5% Macro Orientated  
and Multi Strategy 9.0%



The Trustee, BAA Pension Trust Company Limited, is 
the body responsible for the running of the Scheme. 
There are normally eight individual Trustee Directors 
(plus Law Debenture Corporation who act as an 
Independent) on the Board of the Trustee. 

Four of these Trustee 
Directors are Management 
Representatives, but the 
other four are representatives 
of members or pensioners. 
Whether elected or appointed 
by the Company, all the 
Trustee Directors look after the 
benefits of all the members.

Mike Macgregor is the 
Pensioners’ Trustee 
Representative on the Board. 
Mike was appointed to the 
Board in 2012, but he has a 
long history with the Scheme, 
as we found out…
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15 minutes
with Pensioner Trustee Director Mike Macgregor

Mike, you’re now the Pensioners’ 
Trustee Representative on the Board of 
the Trustee – how long have you been 
retired, and what was your day job 
when you worked for the Company?

I retired as the BAA Pensions Manager 
at the end of 2010 after 25 years, all of 
which I spent in a pensions role. After a 
short time at home, I was ‘encouraged’ 
by my family to take another job, and 
I now work part-time as the pensions 
manager for Xchanging, a company that 
provides business processing, technology 
and procurement services.

So how long have you been involved 
in the pensions industry?

More than 30 years, first with Friends 
Provident (now Friends Life) and later at 
an airline, before joining BAA.

What made you want to become  
a Trustee?

I enjoyed my time at BAA as the 
pensions manager, especially the 
working relationships I built up, so when 
the opportunity came up to apply for 
election to the Trustee Board, I jumped 
at the chance. I was appointed to the 
Trustee Board on 1 September 2012 for 
a three year term, and I am relishing the 
challenges of my new role.

You sit on two sub-committees on the 
Trustee Board. Tell us a bit about them.

I’m on both the administration sub-
committee and the audit sub-committee. 
The administration sub-committee 
oversees the Scheme’s administration 
activities, and we are also responsible 
for exercising a number of the Trustee’s 
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with Pensioner Trustee Director Mike Macgregor

discretions. I joined the audit-sub-
committee earlier this year; this is 
much more ‘project-specific’ and 
deals with all things to do with 
the audit of the Scheme’s annual 
accounts.

You already have in-depth pensions 
experience, but things change all 
the time. Do you receive regular 
Trustee training to keep your skills 
and knowledge up to date?

As I still work in a pensions role, I’m 
lucky enough to be able to keep up 
my pensions knowledge through 
my ‘day job’. I also read the regular 
updates that we get from all our 
advisers.

As a group of trustees we have 
regular training in our quarterly 
meetings and each year we have 
one additional meeting dedicated to 
training to make sure that we have 
the specific knowledge relevant to 
the operation of the Scheme so that 
we can effectively carry out our role

What did you expect when you 
became a Trustee and has this been 
realised in practice?

I had a good idea of what would be 
involved, based on my interactions 
with the Trustee as pensions 
manager. However, it has been really 
interesting to get more involved in 
the detail of things like the valuation 
process. Also, since I retired at the 
end of 2010, there has been a move 
to delegate more tasks from the main 
Trustee Board to the sub-committees, 
and the increase in governance 
activity has also been notable.

There’s been a lot of change to the 
rules around pensions in recent 
years. In your opinion, what has 
been the most significant?

The really key issues that I see are 
the importance of making sure the 
Scheme is properly funded, and 
getting enough money to repair the 
deficit in funding. There are constant 
legislative changes – the new rules 
announced in the 2014 Budget are 
aimed more at defined contribution 
schemes, but they will undoubtedly 
impact every pension scheme, and 
there are always changes on the 
investment side of things.

How would you encourage people 
to pay more attention to saving for 
retirement?

Start by looking at the information 
that is made available to you by the 
Trustee and on the internet. If you 
want a more comfortable retirement, 
you have to pay for this, and the 
earlier you start, the better. 

What do you like to do outside of 
your Trustee duties?

As I’m still working part-time,  
I haven’t fully moved into ‘retirement 
mode’, but I do enjoy gardening 
(when the weather permits!), the 
occasional game of golf and playing 
the guitar (I have a collection of 
guitars adorning my walls).
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Your Trustee

Looking after your interests

The Trustee’s advisers
The Trustee is supported by a number of advisers.

Scheme Actuary Chris Sheppard FIA, Mercer Limited
Investment advisers Cardano  
Auditors Crowe Clark Whitehill LLP 
Bankers Lloyds TSB 
Custodian services J.P. Morgan Chase 
Administrators Equiniti Paymaster
Legal Advisers  CMS Cameron McKenna LLP

Company-Appointed 
Trustee Directors

Phil Wilbraham  
(Chairman)

Paula Stannett

Anne Hurn

Matt Gorman 

Member-Nominated 
Trustee Directors
Vacancy  
(Heathrow Airport ‘Operations’)  
– Nomination process running

Steve Chambers  
(Heathrow Airport ‘Support 
Functions’)

Peter McCall  
(Airports Division)

Mike Macgregor 
(Pensioner) 

Independent Trustee – 
Law Debenture Pension 
Trust Corporation 
(LDPTC)

Represented by: 
Mr M Chatterton or  
Mr J Nestor

Our thanks go to Marian 
Drew ,Terry Morgan and 
Giles Price who resigned 
as Trustee Directors over 
the past 12 months.
We also welcome Anne 
Hurn and Matt Gorman 
as new Trustee Directors 
in the same period.  
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Contact us with your questions

Contact us

You can contact us in any of the following ways: 
• by telephone on 01293 604248 
•	 by email on  baapensions@equiniti.com  
• our website at www.baapensionscheme.com 
• by letter to Sutherland House, Russell Way, Crawley, W Sussex, RH10 1UH 

How you can help when you contact us
To help our staff deal quickly and efficiently with your enquiry please give as much 
information as possible about yourself at the time you make the enquiry. Our main 
method of identifying you, the member, is by your National Insurance number so the best 
way to ensure we find your record without delay is to include this in any letter, fax or email 
or to have it available if you telephone or visit us. 

If you are not able to give us your National Insurance number, please give as much detail 
as possible about your employment and include your full name, date of birth and any 
previous names you may have had. 

Please remember we need your written and signed authority to discuss or release your 
personal or financial information to a third party.

Overriding effect of Scheme governing documentation and legislation
Please note that while every effort has been made to ensure the information contained in this newsletter 
is correct, it is intended to be a general guide and not a legally binding document. If there is any conflict 
between the information set out in this newsletter and relevant legislation or the Scheme’s governing 
documentation (as amended from time to time) as it applies to you, the legislation and governing 
documentation will prevail.

Please note that neither the Trustee nor the Company can provide you with advice on your benefits within 
the Scheme. As such, we recommend that you obtain independent financial advice before making any 
decisions regarding your entitlements under the Scheme.
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